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Supply Chain Management -
Definition

The supply chain is the network of business partners from raw materials to
the consumer including manufacturing, distribution, transportation,
wholesaler, retailer and any other supplier that participates in the production,
delivery and the sale of a product or service.

Supply Chain Management (SCM) and Execution (SCE) are the interactive and
collaborative processes and tools that leverage strategic relationships within
the supply chain through personal and electronic communications for the
sharing of confidential and mission critical sales, forecasting, planning,
purchasing and replenishment data with the ultimate objective of maximizing
efficiencies, reducing costs and increasing profits by proactively insuring that
the right product is delivered to the right place at the right time.

Through strong partnerships with a commitment to collaboration there
will no longer be competition among companies, but competition among

supply chains.
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Supply Chain Problem and
Solution

The Problem With Traditional Retail Supply Chain Process:

Limited knowledge/experience in Supply Chain practices (no idea to leverage independent
relationships with partners or how to build/leverage industry cooperatives)

Supplier-Retailer relationships are limited to buy-sell transactions — no strategic planning,
forecasting, etc.

Communications and operations are outdated legacy models (phone, fax, email, etc.)
Significant amount of time and effort spent on manual, labor intensive operations

Best practice tools and technology are expensive and out of reach for independent small to mid-
size businesses

Solution:

Supply Chain education — develop a knowledge and understanding of best practices and how
they apply to your specific ecosystem (disciplines, tools, costs, benefits, opportunities)

Develop a short-term and long-term strategic plan for building a world-class, competitive supply
chain

In the CRI environment, determine, develop and deploy a cost effective hosted and shared

solution
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Supply Chain Components

Store
In-Stock

Right goods, right place, right time, right
cost

The most appropriate operational linkage
between client and vendors

Channel
Design

The optimum combination of
facilities and transportation modes
that achieve service targets

Network <€
Rationalizatio

Synchronized flow of

merchandise to optimize
inventories and meet customer
demand

Distribution
Operations/
Transportation

Functions and processes
consistent with vendor Planning, Buying, Allocation
operating strengths and

needs

Flow of
Merchandise

The best DC service at the
lowest cost

The most appropriate
information systems
and support areas
to plan and manage
the flow of goods
strategy

Supporting Infrastructure <
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Supply Chain Goals and
Objectives

Create an awareness of the supply chain structure including
organizations, capabilities, strengths, weaknesses and opportunities for
Improvement

Build a stronger supply chain through the development of bonded and
collaborative relationships with business partners

Increase supply chain end-to-end visibility with real time communications
of inventory requirements, orders, shipments, payments and performance

Improve forecast, planning and replenishment accuracy

Reduce costs and increase profits through increased efficiencies,
negotiations and compliance

Reduce inventory levels through inventory management disciplines

Improve service levels through performance management

Get the right product in the right place at the righttime  TONMPKINS
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SuppPLY CHAIN

EXCELLENCE

BUSINESS AS USUAL

Organizational
elements
pursuing

self interests

LINK EXCELLENCE

The starting point
for Supply Chain
Excell

VISIBILITY

The next step in
establishing a
visible presence
with other supply
chain links.

COLLABORATION

Using visibility

to do the work
smarter and meet
marketplace
demands

The ideal state of
synthesis with
‘ speed. Faster,
SYNTHESIS faster!

A continuous
improvement
process to harness
the energy of
change.
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