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 MEMBERSHIP QUALIFICATIONS FOR A PROSPECTIVE RETAILER      
• This membership is available to any individual or partners who do not yet have a store and are either evaluating opening a future  

Christian Retail Establishment or are currently in the process of opening a Christian Retail Establishment.  (For the definition of a Christian 
Retail Establishment please review the qualifications to become a Christian Retailer member of CBA.) 

• This membership may be renewed if a member is still actively pursuing opening a business but will be limited to a total of two years. 
 

 MEMBERSHIP BENEFITS FOR A PROSPECTIVE RETAILER 
• CBA Retailers+Resources subscription – The official magazine of CBA is the only industry publication providing Christian retailers with 

solid and practical business solutions, in-depth and insightful coverage of the latest market trends, vital CBA initiatives, industry news, 
reviews of the newest products, and spot-on feature articles that provide real-world solutions to tough topics retailers face each day. 

• CBA Membership Directory  – This members-only online package is a great networking and prospecting tool as you work in the industry.  
The directory may be sorted by member type, store name, person name, or location to help you connect with industry partners. 

• CBA WEBSEARCH – A Christian retail industry-specific Internet search engine designed for Christian retailers to find information on the 
products and services to sell in their stores, and the equipment they require to do business. 

• Official CBA website: www.cbaonline.org – The source for industry news, training, and CBA events with a Members-only section. 
• CBA Blog: A Place to Belong – Your opportunity to participate in dialog and discussions on industry issues and ideas.   
• Endorsed Service Providers – Discounted services for CBA members can result in savings in excess of your membership premium. 

• Inbound & Outbound Freight Savings Programs 
• Check Recovery Savings Programs 
• Flooring Savings Programs 
• Workers’ Compensation Insurance 
• Property & Casualty Insurance 
• Store-branded Websites & Email Marketing 

• Retail In-Store Solutions 
• Customized Gift Card & Loyalty Card Programs 
• Credit Card Processing 
• Traffic Counting & Management Solutions 
• Web-based Inventory Management Tools 
• Online Behavioral Assessments

• CBA Training & Development – Member prices on retail financial tools as well as on retail consulting services, training workshops and 
seminars held across the country throughout the year to help you and your staff build a more proficient and successful business. 

• Webinars – Throughout the year CBA hosts a variety of webinars designed to train the industry on the latest issues and solutions.   
Gain insight and learn from the experts through these opportunities.  

• CBA Resources – Member prices on retail success resources, industry research materials, & CBA Frontline Resources including training 
software & videos your staff can relate to and use to become stronger sales people. 

• CBA Meetings & Events – Member prices when attending any CBA conventions and meetings, including special Member-only events.  
• Voice in the industry & Networking opportunities – Industry partners respond to a strong trade association working on your behalf! 
 

 ADDITIONAL BENEFITS UPON OPENING A CHRISTIAN RETAIL ESTABLISHMENT 
• CROSS:SCAN Program – Christian retailer-driven, channel-wide, weekly sales data collection and reporting service providing Christian 

retailers with the data to make intelligent inventory decisions leading to more sales and improving supplier partnerships. (A $500 Value)   
• National Store Locator Service – Free business listing on CBA’s consumer-focused web-based store locator service.  Consumers can find 

your business listed at www.christianstores.org and www.whatgoesintothemind.com. 
• CBA Board of Directors: Entitled to vote in elections for Christian Retailer Director positions, or to serve as a Director while helping to 

shape and influence the direction of the Christian retail industry.  
 

 CBA CODE OF ETHICS 
            CBA is committed to the development and retail distribution of Christ-honoring resources.  Our membership is comprised of those who       
       produce and distribute Christian materials.  We believe that these products represent some of the most effective tools for communicating   
       God’s message to individuals throughout the world. 

     Recognizing that our Association is a vital link in the propagation of the gospel of Jesus Christ, we desire to establish a standard of     
conduct within our industry which, when followed, will help ensure the integrity of the Christian product industry and our Association.  
Therefore, we hereby adopt the following Code of Ethics: 
     With acknowledgement and affirmation of my accountability to God, to civil authority, and to my fellow laborers in the Christian product 
industry, I pledge that I will: 

1. Deal honestly with creditors, debtors, customers, suppliers, employees, contractors, and others with whom I conduct business. 
2. Honor and fulfill my agreements and commitments to those with whom I do business. 
3. Promptly pursue resolution of any dispute, which I may have with any CBA member or with the Association itself. 
4. Support our Association and conduct myself in a manner, which will bring credit to the Association and to the industry. 
5. Endeavor to treat those with whom I do business in the manner that I would have them treat me. 
 

  

For more explanation or information on these benefits and qualifications, please call CBA at (800) 252-1950. 
Please allow up to two weeks for membership consideration. Applications received within two weeks of the International Christian Retail Show in July may 
be delayed due to high volume. Therefore, if you are applying within one month of the convention and plan to attend that convention please contact CBA 
so we may work with you to approve your membership and offer you member pricing for the convention.  New members are usually notified of acceptance 
and begin receiving member materials within two weeks of membership approval. 
 

REMEMBER!  Payments of the CBA membership premiums are deductible for most members.  Congress and the Internal Revenue Service have asked us 
to remind you that payments to a trade association are “not deductible as charitable contributions.”  They may only be deducted as “ordinary and 
necessary business expense.” 

 
MAIL TO: CBA       Phone:     (800) 252-1950 or (719) 265-9895 
  PO Box 62000      Fax:     (719) 272-3510 
  Colorado Springs, CO  80962-2000   Email:        info@CBAonline.org 

Website:    www.CBAonline.org 
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beyond Retailer’s control, Retailer shall transmit Data for those 
periods at the earliest possible date.  CBA shall update the 
summarized data for the affected periods, if CBA can do so in a 
timely manner.  Retailer shall have no right to receive summary 
report(s) for any period of time in which Retailer has not paid 
the participation fee or maintained membership in CBA, as 
provided in section 4 of this Agreement. 

10. Use of Summary Reports.  Summary reports 
prepared by CBA for Retailer are intended solely for use by or 
for the benefit of Retailer.  Retailer shall not disclose such 
summary reports to any person who is not a director, officer, 
employee, agent, or member of Retailer.  CBA shall not 
disclose such summary reports to any person or entity not 
subject to an agreement similar in all material aspects to this 
Agreement. 

11. Other Summary Reports.  CBA may produce 
and sell to individual suppliers of Christian products summaries 
of the aggregated data shared by all retailer participants in this 
data-sharing arrangement, but only with respect to products 
manufactured or published by such supplier.  Such summaries 
shall contain data as provided in Attachment “C” to this 
Agreement.  Sales of such summary reports shall be made in 
accordance with a usage agreement that limits those who may 
see such summaries to individuals actively involved in the 
Christian Retail Channel and that limits the use to which such 
summaries may be put to the furtherance of the Christian Retail 
Channel, which agreement shall be executed by every 
purchaser of summary reports as a prerequisite for receipt of 
the summary or summaries.  Proceeds from the sale of such 
summary or summaries shall be used exclusively to enhance the 
growth of the Christian Retail Channel. 

12. Best Efforts.  CBA and Retailer agree to use their 
best efforts and to cooperate in the performance of this 
Agreement to ensure that all activities of CBA and Retailer, 
relative to this Agreement, are in accordance with this 
Agreement. 

13. Agency.  Except as specifically set forth in this 
Agreement, CBA and Retailer agree that this Agreement is not 
intended to create an agency relationship of any kind. The 
parties agree that they do not have the authority to enter into 
any agreement or to contractually bind the other party.  Each 
party represents and warrants to the other party that it will not 
represent itself to any third party as an agent or representative 
of the other party. 

14. Indemnification.  Retailer agrees to indemnify 
and hold CBA and its directors, officers, employees, agents, 
and members harmless with respect to any and all claims, 
losses, damages, liabilities, judgments, or settlements, including 
reasonable attorney’s fees, costs, and other expenses incurred 

by CBA on account of any activities conducted by Retailer 
pursuant to this Agreement.  CBA agrees to indemnify and hold 
Retailer and its directors, officers, employees, and agents 
harmless with respect to any and all claims, losses, damages, 
liabilities, judgments, or settlements, including reasonable 
attorney’s fees, costs, and other expenses incurred by Retailer 
on account of any activities conducted by CBA pursuant to this 
Agreement.  CBA and Retailer will promptly notify each other 
upon receipt of any claim or legal action arising out of activities 
conducted pursuant to this Agreement.  Except to the extent 
provided by any applicable statute of limitations, the rights and 
responsibilities established in this paragraph shall survive the 
termination of this Agreement. 

15. Confidentiality.  CBA and Retailer recognize that 
during the term of this Agreement, each may possess certain 
confidential information about the business of the other, 
including, but not limited to, documents, data, records, and 
other information.  The parties agree that all such information 
shall be held in confidence and each will not divulge such 
information to any person (other than for use under this 
Agreement or if compelled to do so by law) without the express 
written consent of the other.  Each party also agrees that it will 
adopt reasonable precautions to guard against unauthorized 
release of such information, and that it will not use such 
information in any manner that will unfairly benefit itself or 
damage the other party.  Each party agrees to return to the other 
all confidential business information pertaining to the other 
upon termination of this Agreement. The provisions of this 
section shall survive the termination of this Agreement.  

16. Termination.  This Agreement may be 
terminated as follows: 
 a. Retailer may terminate this Agreement at any 

time. 
b. CBA may terminate or suspend this 

Agreement any time the total number of 
reporting retail stores is fewer than 500. 

c. Either party may terminate this Agreement at 
any time for breach of this Agreement by the 
other party, provided the breaching party 
shall first be given ten (10) days to cure such 
breach. 

d. Termination shall be effected by notice in 
writing to the other party as provided in 
section 3 of the Data Sharing and Reporting 
Agreement. 

17. Waiver.  Either party’s waiver of or failure to 
exercise any right provided for in this Agreement shall not be 
deemed a waiver of any further or future right under this 
Agreement. 

18. Conflict Resolution.  Any controversy or claim 
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arising out of or relating to this Agreement or the alleged 
breach thereof shall be settled by negotiation between the 
parties.  If, in the judgment of either party, negotiation proves 
unsuccessful, either party may compel, by written demand 
made upon the other party, resolution of the controversy or 
claim by binding arbitration in accordance with the Rules then 
prevailing of the Institute for Christian Reconciliation, a 
division of Peacemaker Ministries.  Such request for arbitration 
shall be delivered to the other party and shall contain a 
summary of the controversy or claim, the causes of action and 
theories of liability that the requesting party believes it has 
against the other party, and a statement of the relief which the 
requesting party believes to be appropriate.  The controversy or 
claim shall be heard and decided by three (3) arbitrators who 
shall be selected as follows: 
 a. CBA shall select one arbitrator, 

b. Retailer shall select one arbitrator, and 
c. The arbitrators selected by CBA and Retailer 

shall, together, select a third arbitrator. 

19. Remedies.  If after negotiation and arbitration, as 
required under section 18 of this Agreement, the arbitrators 
determine that either party has breached this Agreement and 
that such breach has not been cured, the arbitrators shall have 
authority to order money damages, injunctive relief, and/or 
dissolution of this Agreement.  Any court having jurisdiction 
may enter judgment based upon the resulting arbitration award. 

20. Governing law.  This Agreement shall be 
governed in all respects by the laws of the State of Colorado, 
and the appropriate venue for any legal proceeding arising out 
of this Agreement shall be the Fourth Judicial District of the 
State of Colorado. 

21. Severability.  If any provision in this Agreement 
is determined by a competent authority to be unenforceable, all 
other provisions of this Agreement shall continue in full force 
and effect. 

22. No Right to Assign Agreement.  This Agreement 
may not be assigned by either party without the prior written 
consent of the other party. 

23. Captions.  The captions of each paragraph of this 
Agreement are inserted solely for the reader’s convenience, and 
are not to be construed as part of the Agreement. 

24. Amendment.  This Agreement constitutes the 
entire agreement between the parties, and supersedes all prior 
writings or oral agreements related solely to the topic of data 
sharing and reporting.  This Agreement may be amended only 
by a writing clearly setting forth the amendments and signed by 
both parties. 

25. Acknowledgment and warranty.  Each party 
hereby acknowledges and warrants that the individual signing 
this Agreement on its behalf has been duly authorized to do so. 

 
 
 
 
 
 

Attachment “A” 
Data to be Reported 

 
Retailer shall transmit to CBA the following data: 
 
Reporting period end date 
Submitter identification 
Region identifier 
 
For each SKU with activity: 

SKU 
Quantity sold 
Quantity on hand (optional) 
Quantity on order (optional) 
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Attachment “B” 
CBA Personnel with Access to Data 

 
Only the following employees of CBA shall have access to Retailer’s data: 
 Dean Edwards 
 Bill Mackie 
  
 
The following employees of CBA shall have access to the aggregated data for all participating retailers: 
 Dean Edwards 
 Bill Mackie 
 Bill Anderson 
 Curtis Riskey 
 
 
 

Attachment “C” 
 
 

Summary Reports 
 
Using data from Retailer and other retailers who have signed the form of agreement to which this Attachment “C” is attached, 
CBA is authorized to prepare the following summary reports containing the following information: 
 
There will be at least 6 summary reports made available (All Products, Books, Bibles, Music, Video, Software), in Microsoft Excel 
format, and if possible a 7th (Children’s products).  Each of the reports will be an aggregation, by SKU, of all retailer data 
submitted, in descending order by sales. 
 
On each report there will be one line per SKU reported, with the following data in each line: 

Four Weeks History of Sales Ranking 
CROSS:SCAN Velocity Index 
Percentage of Stores Reporting Activity (for most recent week) 
Aggregate Number Sold (for most recent week) 
SKU 
Alternate SKU 
Title 
Author/Artist 
Frontlist Flag 
Publisher Code 
Binding Code 
CPC Code 
List Price 
Out of Print Flag 

 



  
 
The marketplace and your customer have been changing dramatically 
over the past few years. Have you been losing some of your customers 
while not attracting new ones to take their place? Do you understand the 
habits and behaviors of these new customers? 
 
CBA Consumer Intelligence helps you maximize your marketing and sales return 
on investment by understanding who today’s customers are and how you can 
connect with them. 
 
CBA Consumer Intelligence provides insights through… 

 300,000 consumers polled weekly to give you an in-depth study of your 
most profitable target market. 

 Rich data that helps you understand and serve customers more effectively 
and more profitably. 

 Understanding who your customers are, what they do, what they buy, and 
the reasons behind their buying decisions, helping you maximize marketing 
and sales ROI. 

 Regular reports highlight trends, preferences, personal habits to power your 
promotions, products, and campaigns. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pricing for Know Thy Customer Report 
Retailers:       
$149 for CBA Members      
$199 for Non-Members 
 
Suppliers: 
$199 for CBA Members 
Not available for Non-Member Suppliers  
 
 
*For $249 members can purchase the report and receive it in both hard-copy and 
electronic format.  
 
**For $500 members will receive a hard copy of the report, the electronic format, 
and the rights to internally reproduce and copy. This is intended for use within the 
company only.  

 
Payment Method 
 
____Charge my credit card this amount: $________ 
 
 ___ VISA  ___ MasterCard  ___ AMEX  ___ Discover 
 
Credit Card # ______________________________ 
 
Expiration Date _____ /_____    V-Code __ __ __ 
 
Cardholder’s Signature _______________________ 

 
Contact Information 
 
Name:_________________________ 
 
Store:_________________________ 
 
CBA ID Number: ____________ 
  

□ Not a Member 
 
Report Given? _______ or Mail _______ 
 
Address:__________________________ 
 
City, State, Zip:____________________ 
 



  
Whether you’re just starting out in retail or a seasoned veteran, have you 
ever needed someone to come alongside and help you get on track?  
 
CBA’s Retail Consulting program gives you support and expertise to improve your 
business performance. From cash flow, cost and income, marketing and sales, 
meeting competition, inventory management, price competition, HR issues, hiring, 
and training, and more, experienced consultants help you implement proven 
practices to grow your business. 
 
Retail Consultants Offer: 

 Flexible remote consulting to meet your time and work constraints. 
 Onsite consulting to work directly with you and your staff in your store 

environment.  
 Store health check-up visits for those times when you’re not sure what’s 

going wrong but you know something just isn’t working correctly. 
 Guidance through proven steps of analysis, training, and implementation of 

more than 16 strategies to meet your business goals. 
 

 
Do you need your inventory to be more productive and profitable?  
 
CBA’s Custom Inventory Accelerator (CIA) helps you access and realign inventory 
and product mix to ensure highest inventory return and optimum sales 
performance based on local-market demand and your financial situation.  
 
CIA uses CROSS:SCAN sales data to evaluate Christian store product sales across 
the nation during the past 52 weeks to optimize your backlist with the best-
performing stock for your market area.  Accurate national data aligned with your 
local-market data helps you increase sales, improve cash flow and profits, and 
increase gross margin – all based on your community ministry. 
 
Interested?  
 
Contact: Robbie Halstead, President Kingdom Retail Solutions 
Phone: (508) 265-8666 
E-mail: Robbie@KingdomRetailSolutions.com 
Web: www.KingdomRetailSolutions.com 
 



  
 
Would you like more traffic in your store?  
CBA Channel Exclusives give you competitive advantage with new products and 
campaigns that impact people’s lives. Participating in Channel Exclusives will help 
you position your store as a ministry-initiator in your community, while boosting 
your traffic and sales.  
 
CBA Channel Exclusives are about: 

 Providing product exclusively available through Christian retail to drive 
traffic and sales into the channel and to your store. 

 Seeking publisher and vendor partners to develop a campaign just for 
Christian stores, providing a unique competitive advantage over general-
market competitors. 

 Consumer and church-targeted marketing to raise awareness of Christian 
stores and position Christian retail as the place to find Christian product. 

 CBA’s www.ChristianStores.org store locator tool – part of all campaigns – 
creates new customers looking for a store in their area. 

 
3rd Quarter 2009        4th Quarter 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NEW Channel Exclusives = Increased Traffic & Sales! 
CBA is always looking for Channel Exclusive programs to drive more traffic into 
Christian retail stores. If you’re interested in a possible Channel Exclusive 
opportunity with CBA, contact Eric Grimm via E-mail at egrimm@cbaonline.org. 

These are two 
previous CBA 
Channel Exclusives. 
Be on the lookout 
for more! 

http://www.christianstores.org/


 
 

 
 

 

Save time and money with 
special offerings from CBA’s 
Endorsed Service Providers 
 

CBA Members save thousands of dollars 
each year using endorsed service providers! 

 

“We saved more than 
$700 last year by just 
using the CBA freight 

savings program 
powered by Siriani & 

Associates alone!” 
  

CBA Retail Member  
Trish Taylor 

Cornerstone Christian Supply   

CBA partners with retail-support companies to bring 
members the lowest cost in 
critical services and 
programs that contribute to 
your business success. CBA 
screens and selects service 
providers so you can rely on 
their performance and be 
confident you are receiving 
the best available pricing.  
 
In addition to giving 
members the best and most 
competitive services available, these companies are 
passionate and committed to helping Christian stores 
succeed.  

As a benefit of your 
membership, consider using 
these providers and their 
business programs! 

“BounceBack been a 
good fit with our retail 
environment, and has 
been successful in 
assisting us to handle 
our returned checks.” 
 
Melissa Mitchell  
Loss Prevention Director 
LifeWay Christian Stores  

Just contact the following 
companies at the phone 
numbers provided and 
identify yourself as a CBA 
Member to begin taking 
advantage of these fine 
services with your member 

discount.  Check out their Web sites for latest 
information and programs to help you succeed in 
business.   

 

 
 
  



 
OFFICIAL CBA ENDORSED SERVICE PROVIDERS 

Discounted services negotiated on behalf of CBA members 
 

To begin receiving discounts and services, contact these companies, identify yourself as a CBA Member, and 
discover the savings from enrolling in and using these programs and services. It’s easy! 

Check Recovery Program 
BounceBack from Cash Flow Solutions  

(800) 736-5123 x 244 
www.followthefrog.com 

 Save time and money collecting funds 
from NSF checks   

 Pays 100% of collected check amounts 
 Values your customer relationships 

 
Credit Card Processing 

First National Merchant Solutions    
(800) 354-3988 
www.firstnationalmerchants.com 

 Online merchant account access 
 Checking services include guarantee, 

verification, electronic acceptance, and 
free collection 

 Earn interest on all credit-card deposits 
 
Inbound & Outbound Freight Savings Program 

Siriani & Associates    
 (800) 554-0005 
www.siriani.com/cbasfpx 

 Save 29% on select FedEx Express® 
shipments with 5% automation discount), 
and 23% on select FedEx Ground® 
shipments  

 Up to 64% savings on select FedEx 
Freight® LTL (less-than-truckload) 

 At least 70% savings on YRC shipments 
 CBA members average more than $500 

annual savings 
 

Plastic Gift Cards 
PlastiCard+Plus    

(800) 767-7718  
www.plasticardplus.com 

 Customized Gift Cards and Loyalty Cards 
using bar codes, magnetic stripes 

 Integrated into most POS systems 
 Many styles and designs, special displays 
 Rechargeable, reusable cards lower cost 

 
Retail Consulting & Coaching 

Kingdom Retail Solutions 
(508) 265-8666 
www.KingdomRetailSolutions.com 

 Consulting and coaching to improve retail 
operations, inventory optimization, HR, 
marketing, customer-relationship 
management, and more. 
 

Payroll & Human Resource Services 
Paychex, Inc.  

(800) 322-7292 (Account Code 5873) 
www.paychex.com 

 Payroll services 
 Payroll tax preparation 
 Automatic payment of payroll taxes 
 Electronic filing of quarterly and annual 

returns 
 Helps administer everyday HR matter from 

employee handbooks and management 
procedures to retirement plan and 
administration 

 
Property and Casualty Insurance 

Six & Geving Insurance Group     
(800) 477-2206 or (719) 867-4530 
www.sixandgeving.com 

 Most comprehensive casualty insurance in 
the market 

 Same day proposal and quotes 
 Most competitive prices available 

 
Store-Branded Websites & E-mail Marketing 

Signature Websites   
(888) 747-4264 
www.signaturewebsites.com 

 Store-branded websites with e-commerce, 
e-marketing, and more. 

 A 170,000-unit Christian-product 
databases highlights resources for core 
Christian consumers, including church 
supplies, homeschool, accompaniment 
tracks, gifts, etc.  
 

Workers Compensation Insurance 
Meadowbrook Insurance Group   

(800) 825-9489 
www.wcpolicy.com/cba 

 Percentage discounts upfront based on 
CBA group-claim history 

 Free loss-control service and fast claim 
service with managed care program 

 Flexible installment payment plan 



  
 
 
 
 

 
CBA’s Retail Academy includes a variety of training opportunities to help retailers from the store 
planning stages through the continuing education of the professional Christian retailer. Some 
important resources for Prospective Retailers to use during the planning stages include the 
following items. Other resources for Prospective Retailers, including the entire CBA Retail Academy 
– Retailer Certification program, are available on CBA Connect. Go to www.cbaonline.org for more 
information.  
 
Plan to Succeed – Creating a Business Plan for Christian Retailing ($150/$250)  
Are You On Course For Failure Or Are You Planning To Succeed? 
Do You Have The Answers You Need To Succeed? Can you answer the following questions? 

 Do you know how to put together a business plan? 
 How much inventory you will need for your store? 
 Do you have enough money to start a store and keep it going? 
 How do you choose the right inventory for your store? 
 Why do you want to enter the Christian retail industry? 
 Do your ideas for ministry and business mix? 

This training program will challenge you with a thorough, thought-provoking, question-and-
evaluation process.  You’ll learn how to strengthen your business plan and to develop and follow a 
well-conceived action plan to successfully meet the challenges of today’s Christian retail 
environment.  This resource will help you develop your business plan and financials so that you can 
take them to any prospective lender.  You will receive bound course materials, a computer CD with 
the financial Excel spreadsheets and the Plan to Succeed Assessment Tool.  Once you have 
completed your business plan and the assessment tool you will receive an hour-long consultation 
with a CBA Consultant to review your plans.  
 
Prospective Retailer Seminar Package ($250/$450)  
CBA teaches a two-day seminar for prospective retailers. This highly-praised seminar teaches 
through resources including the Plan to Succeed program and features breakout sessions designed 
specifically for church store operators. If you can’t attend this seminar we encourage you to 
consider purchasing this package which includes the Plan to Succeed program, the presentation 
slides, appendices, and homework assignments as well as the audio recordings on CD from the 
most recent live course. For information on the next available seminar, visit www.cbaonline.org.  
 
Church Stores: How To Do It Right! Manual & Spreadsheet ($99/$199)  
Are Your Church Store Plans Heading For Failure Or Success?  
Do You Have The Answers You Need To Succeed? Can you answer the following questions?  

 Do you know how to put together a business plan? 
 How much inventory will you need for your store? 
 Do you have enough money to start a store and keep it going? 
 How do you choose the right inventory for your store? 
 Why do you want to enter the Christian retail industry? 
 Do your ideas for ministry and business mix? 

Does your church want to establish a retail store, but you aren't sure where to start? This 
comprehensive manual was designed specifically for prospective church retailers and will help you 
make wise decisions as you seek God's will in starting a Christian retail business as an extension of 
your ministry.  Included is a spreadsheet featuring the following CBA programs: Open-to-Buy for 
inventory management, five-year Pro-Forma, cash flow projection, employee scheduling, 
merchandising calendar, and Christian book categories.  Information is provided to help you: 1) 
Evaluate the needs of your church store, 2) Develop a business plan, 3) Determine financial needs, 
and 4) Select location, fixtures, and equipment.  

Prospective Retailer Tools  



 
CBA Suggested Reading List 
 

 
General Retailing Books  
• Shopping: Why We Love it and How 

Retailers Can Create the Ultimate 
Customer Experience by  
Pamela N. Danziger  
(ISBN 9781419536366) 

• The Starbucks Experience: 5 
Principles for Turning Ordinary into 
Extraordinary by Joseph Michelli 
(ISBN 9780071477840)  

• The Myth of Excellence: Why Great 
Companies Never Try to Be the Best 
at Everything by Frederick A. 
Crawford and Ryan Mathews  
(ISBN 9780609608203)  

• Why We Buy: The Science of 
Shopping by Paco Underhill  
(ISBN 9780684849140) 

 Marketing Books  
• Tribes by Seth Godin  

(ISBN 9781591842330) 
• Twitter Power by Joel Comm  

(ISBN 9780470458426) 
• Emotional Branding by Daryl Travis 

(ISBN 9780761529118)  
• The New Positioning by Jack Trout 

(ISBN 9780070653283)  
• Social Media Marketing: An Hour A 

Day by Dave Evans and Sue Button 
(ISBN 9780470344026) 

• Marketing Your Retail Store in the 
Internet Age by Bob and Sue Negen 
(ISBN 9780470043936) 

   
Operations  
• Execution: The Discipline of Getting 

Things Done by Larry Bossidy  
(ISBN 9780609610572)  

• The Goal: A Process of Ongoing 
Improvement by Eliyahu Goldratt 
(ISBN 9780884271789)  

• Built to Last: Successful Habits of 
Visionary Companies by Jim Collins 
and Jerry I. Porras  
(ISBN 0060516402)  

• Good to Great: Why Some 
Companies Make the Leap...And 
Others Don't by Jim Collins  
(ISBN 9780066620992)  

 Human Resources Books  
• Now Discover Your Strengths by 

Marcus Buckingham  
(ISBN 9780743201148) 

• Strengthsfinder 2.0 by Tom Rath 
(ISBN 9781595620156)  

• The Employer's Legal Handbook, 8th 
Edition by Attorney Fred S. Steingold 
(ISBN 9781413304565)  

 
 

   
Finance Books  
• Finance for the Non-Financial 

Manager by Gene Siciliano  
(ISBN 9781598691641) 

 Don’t forget to add CBA’s monthly 
magazine, CBA Retailers+Resources, 
to your reading list too!   
Sign up in Town Center today!  

  




